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In the past few decades, school security has been a pressing concern on many people’s minds. 

The importance of the matter is reflected even in the physical architecture of school buildings, as 

districts across the country have added different features to ensure only authorized individuals 

can enter the schools. 

Buses are naturally a tougher prospect, combining both safety and mobility, and drivers have the 

difficult task of simultaneously driving the bus and taking care of any problems the kids might 

have while under their care. That is part of the reason that bus drivers go through extensive 

training before starting the job; they learn how to keep the kids safe and need to keep up on 

refresher sessions and tests to make sure everything passes muster. 

“School buses are still one of the safest forms of transportation in the U.S.,” said Clarence 

Central School District Assistant Superintendent for Finance and Operations Patti Grupka. “We 

take a tremendous number of initiatives to make sure our drivers and our buses are safe. We held 

trainings recently for behavior intervention strategies.” 

CCSD Director of Transportation Linda Forster shared that the TSA (Transportation Security 

Administration) recently provided a training session about safety measures on buses, and she has 

plans to resume monthly meetings where transportation staff can discuss safety, what’s going on 

and any concerns they may have. A meeting was also scheduled to talk about not allowing 

parents onto the bus, as only authorized individuals are allowed on board. 

“[Parents] do reach out and shake a hand to say thank you to the drivers,” Grupka said. “They do 

step on for five seconds to drop off a Christmas gift. So there has to be this balance, and I guess 

… we need to say that the code of conduct applies to both kids and adults. It’s so important that 

people are respectful to each other.” Parents are the role models for positive interactions with 

transportation staff, she explained, and the district loves seeing them at the bus stops and 

knowing which parent belongs to which child. As the saying goes, parents are the first teachers, 

and they can provide crucial reinforcement of the safety rules their kids have learned in school. 

For younger kids, that means reminding them how to cross the road safely and make eye contact 

with drivers. For kids of all ages, it means modeling and discussing courteous and respectful 

behavior. 

“The district has a code of conduct that applies to school,” Grupka said. “In terms of bus safety, 

the bus is an extension of the school building, so we expect that people do follow the code of 

conduct. It’s not written just for students – it’s for students and adults and employees and 

everyone. That is the guide for what we expect as appropriate behavior on school grounds.” One 

way parents can help preemptively nip undesirable behaviors in the bud is by emphasizing to 



their children that simple school rules also apply to the bus, including things like keeping their 

voices to a reasonable volume and not getting up or jumping around. 

Of course, many bus rides go by without incident, but kids will be kids. There will be times they 

aren’t always getting along with each other. That’s where drivers, parents and the district all 

need to work together as a team, and Forster shared that 99.9% of the time, parents are right on 

top of any misbehavior that might happen. 

“We’re lucky,” Grupka said, “[that] we have generally very supportive families. 99.99% of 

interactions with our families are positive. Our drivers love the kids; they talk about them as their 

bus family.” 

Bus drivers’ training is an important factor in keeping the kids safe, Forster explained. The initial 

training includes 30 hours of classroom learning, 30 hours of driving and nearly 30 hours 

learning how to do a safety check of the bus. Once that has been completed, drivers need to take 

two state-mandated refreshers each year on a variety of topics and undergo testing at regular 

intervals – some of which includes being observed at least once a year, a behind-the-wheel test 

every two years, defensive driving and a physical performance test. 

“We have more students on [our buses] than we ever have due to a driver shortage,” Forster 

added. “You’re combining [bus] runs together, then you’re getting more of a mix of different 

students in there, and that can complicate things. But we are trained, we do multiple trainings, 

monthly meetings or our refreshers and different things. For the most part on most of the buses, 

you don’t have a lot of issues.” 

The district is accepting applications from those who would like to become bus drivers or work 

with the transportation department. To show interest, call 716-407-9500 or fill out the interest 

form at www.clarenceschools.org/domain/68. While undergoing training, new drivers can work 

as bus monitors to get a head start on learning routes and learn how current drivers manage the 

students. 
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